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MEMORAARDUM FOi: Director of Fersounel

ATTENTION: Fositien Lvaluation Division

THROUGH: veputy Director (Intelligence)

F s Assistant Director for Basic Intelligence
WUBIECT:  Reclassification of UBI Fositions

i. & iaciu-mut;qa of six professional positions im the tditorial
Division, OB, I8 necesiary due to a change in the circumetances under
which ths prewvent grade of G« ) ! was estabiished ior thesa pasitions.

4. The prapent grade, and jo. regquirements {or these positions,
weze astablished primerily to provide functionai specialists who would
serve as asslstanis to mere experionced seulor grade pa¥somnsl, However,
experionce haa shown that the most effective and sconomical procedure is
to bave these specisiiste deal with both the broadsr and the more detwmlled
aspecta of ap NIS contribution in order to achlizve integrated snd adequate
substantive processing; conduct the velated conferences with contridator
personnel who normally are of appreciably higher grades, snd pravide
cootinuing guidance to such personnel. Further, the consisisni workioad
pattexn for the limited T/ 1a D/L, U81, has preciuded, other than in
sxceptional cases. the utitisation of these specialists as ansistants to
the mare senior-grade specialists ss wan intended. i

3. In actual practice, the {ncumbénts of the G5-1! positions have
ssen parlorming, and sre new porforming, work which eannct he differ-
entisted {rom that of the senior specialists in the next higher grade. Only
extensive on-the=joi experisnce has made it possible for these individuals
to assume responsibilities over and neyond the requirements of their
position specifications, f ths present incumuents cne has had ¢ years
experiznce in this work, one ® years, one 5 yrars, one 4 years, and the
sther two have had | year and e/’ year respectively. However, the one
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with only ene ysav's experience in D3I haa had 3 years experience in tha -
production of NIS in the Cifice of Naval Intelligence and the Army Corps
of Lnginecrs prior to coming with thia Ageucy., To risk losing any of
these individuals would be to jeopardize a considerable investment in
onsthe=jo.. training and experience, and replacemeont of say of ther: with
individuals of like level of capability would unquestionatiy require offer
of a grads higher than G3-1i in the prevalling market for recruiting
new peraonacl. 25X1A03

_4. In informal coordination with M-, | NG -~
sr. IR of the Management 5 aff & Position Description (Form
No. 387) was prepared based upon the actual work baing performedly
present ingumbents of the six G5-11 positiens involved, and an upward
reclasaification of these positions to GS~12 is considered to he fully
warranted. It ia reconwcendsd, therefore, that the following listed
positions be upgraded as indicated;

Resition . Ligt No, = Fregseat Grade New Grade
10 (General) Y-1) T 12
10 {General) Yelit 1A 0 13
10 (General) Twib, U] 13 12
10 (General) Y-16.02 11 12
10 {General) Yelt, 03 Rt 12
10 {General) Ya16.04 S B 12
25X1A%
|
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